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Agenda
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9:00-12:00 – Morning Session
• Introductions and Summit Overview

• C4T4B Members – Our Story: Who we are and our 
Biliteracy Journey

• Beginning the BUF Writing Journey
• Vision
• Language and Content Allocation Plan
• Networking Activity
• The BUF Triangle



Agenda
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12:00-1:00 – Lunch on your own

1:00-3:00 – Afternoon Session
• Whole group check in followed by:
• Optional Mini Lessons
• Work Time
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Beeman	 and	Urow
Teaching	for	Biliteracy	Summer	Institute		2015
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My Biliteracy Journey

BUF Writing Summit 2016

Olga	Karwoski

www.teachingforbiliteracyok@gmail.com
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• Simultaneous	Bilingual
• Born	in	Chile	and	raised	in	the	U.S.A.
• Taught	for	16	years	in	Villa	Park,District	45
• Grades	Taught:	1st,	2nd,	3rd,	and	4th
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First	Teaching	Assignment
First	Grade	Bilingual	
August,	2000

Transitional	Bilingual/English	as	a	Second	Language

Students Goal
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Teaching	for	Biliteracy

• D45 began to get trained by Karen Beeman
• Implemented strategies and began to map out
units in multi-district collaborative effort
• Enrolled in the Teaching for Biliteracy course
with Cheryl Urow for 8 fantastic weeks
• Began to write units with my colleague
• Our Admin gave us summers and allocated time to 
continue writing units
• Collaboration with Gen Ed teachers, coaches, reading specialists,
gifted teachers
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Integrated	Units
August	,2006

Science	

Social	Studies
Language	Arts

Taught	“a	la	monolingual”
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Biliteracy
August	,2010

Spanish
a	la	biliteracy

Science
Math
Social	Studies

The	Bridge

English
a	la	biliteracy

Extension
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Biliteracy	Training	and	Journey	

Dual	Language:		One-way		Immersion,	
Developmental	Bilingual,	Maintenance	Bilingual

Students Goal
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Teaching	for	Biliteracy

• Revise	content	and	language	allocation	plan
• Revise	schedules
• District	Initiatives	fit	into	Biliteracy
• Revise	Biliteracy	maps	
• Continue	Biliteracy	training	



Standards

Big	Ideas

Summative	
Assessment

The Foundation of a Biliteracy Unit

Learning	Targets



Journey	Toward	Biliteracy



Finding	Teaching	for	Biliteracy
• Organic	process

• One	teacher	
looking	for	a	
better	way…

• …and	working	
with	any	
colleague	that	
would	listen!



Beginning	with	Teaching	for	Biliteracy	
My	Single	Steps

• Native	language	literacy	à
Spanish	literacy	for	allà
Biliteracy

• More	concrete	activities	
connected	to	read-alouds

• No	more	translating	of	
materials!

• Compare/contrast	letter	
sounds

• Different	word	walls



Celebrating	Accomplishments
Important	Shifts	in	Thinking

Then…

English	dominant

Keep	languages	separate:	
ALWAYS!

Spanish	minutes

English	minutes

Spanish	dominant

Native	
language	
literacy Translated	

Materials Monolingual	
Pedagogy



…and	Now

More	expert	
English	speaker

Languages	side	by	side	
for	metalinguistic	

comparison/contrast

Integration of	
literacy	with	
content

Transferable	and	
non-transferable	
literacy	skills

Authentic	
materials

More	expert	
Spanish	speaker

Authentic	
pedagogy



Reflecting	on	Challenges
and	the	thinking	that	helped	me	get	through	them!

• Time
– Remember	it’s	a	unit plan:	an	investment	of	more	time,	
but	less	frequently

• Resources
– Focus	on	strategic use	of	existing	resources
– Remember	the	power	of	the	resources	you	create	with
students!

• Only	K	dual	language	teacher
– Recruit	non-dual	language	teachers	to	BUF	with	you!



My Biliteracy Journey

Sequential	
bilingual



My Biliteracy Journey
2005

English	
World

El	
Mundo
de	

Español



My Biliteracy Journey
2007

English	World Spanish	World

Math Reading	Workshop											
“a	la	monolingual”

Science Writing	Workshop													
“a	la	monolingual”

Health Social	Studies



My Biliteracy Journey
2009

Math	–
English

Integrated	Unit

Science/Health

Reading	Workshop	“a	la	
monolingual”	with	

supports for	language	
learners

Social	Studies

Writing	Workshop	“a	la	
monolingual”	with	

supports for	language	
learners



My Biliteracy Journey
2011-2014

Spanish Bridge English
Literacy

*“a	la	biliteracy”

Social	Studies

Literacy	
*“a	la	biliteracy”

Science

Math

Extension of	
English	Unit

Extension	of	
Spanish	Unit



My Biliteracy Journey
2015-2016
• Teaching	for	biliteracy	is	
different	than	teaching	for	
monoliteracy

• Central	office	support
• Schedules
• Initiatives	fit	into	BUF	model
• Year	long	plan	for	each	
grade	with	identified	units



My Biliteracy Journey
2015-2016

Spanish Bridge English
Literacy

*“a	la	biliteracy”

Social	Studies

Literacy	
*“a	la	biliteracy”

Science

Math

Extension of	
English	Unit

Extension	of	
Spanish	Unit



My Biliteracy Journey
2015-2016 – Revised Content and Language 

Allocation Plan



My Biliteracy Journey
2015-2016 –
Revised Schedules



My Biliteracy Journey
Challenges
• Integration of district initiatives
• Bringing all stakeholders on board
• Developing Biliteracy Maps and BUFs
• Continuing training for new teachers and 

district staff



What	is	biliteracy	and	what	
does	biliteracy	look	like?

Creating	Systems	that	
Support	Biliteracy



Vision

• For	whom	is	your	biliteracy	program?
• What	are	its	goals?
• How	long	are	students	expected	to	be	in	the	
program?

• Write	your	district	and	your	vision	on	the	
chart	paper

www.TeachingForBiliteracy.com



Programmatic	Level:
Language	and	Content	Allocation	Plan

Classroom	Level:
Biliteracy	Schedules:		Daily	Spanish	and	English	Literacy

Instructional	and	Curricular	Level:
Biliteracy	Units



Programmatic	Structures	Needed	for	
Biliteracy

• Language	plan:		determines	percentage	
of	time	in	each	language

• Content	plan:		determines	language	for	
each	content



West	Chicago	District	33	–	Biliteracy	Core	Curriculum	Chart	
Updated	May	25,	2016	

 
 

Grade Spanish English 
 

Pre-Kindergarten	80/20 
All	students 
 

	
See	Chart	

	
																									See	Chart	

Kindergarten		80/20 
All	students 
 

Spanish	Language	Arts	integrated	with: 
Science/Health	(Health	integrated	in	
science) 
Social	Studies 
Math	
275	academic	Spanish	minutes 

English	Language	Arts 
● ESL-Extension	activities	(all	four	

language	domains:	L,S,R,W) 
● 45	academic	English	minutes	

(separate	from	specials) 
● Specials	(Art,	Music,	P.E.) 

First	Grade		70/30 
All	students 
 

Spanish	Language	Arts	integrated	with: 
Science/Health	(health	integrated	in	
science) 
Social	Studies 
Math	
260	academic	Spanish	minutes 

English	Language	Arts	
Extension	activities	(all	four	language	
domains:	L,S,R,W) 
● 55	academic	English	minutes	

(separate	from	specials) 
● Specials	(Art,	Music,	P.E.) 

Second	Grade		60/40 
All	students 
 

Spanish	Language	Arts	integrated	with: 
Science/Health 
(Health	integrated	in	science) 
Social	Studies 
Math	
240	academic	Spanish	minutes 

English	Language	Arts	
● ESL-Extension	activities	(all	four	

language	domains:	L,S,R,W) 
● 75	academic	English	minutes	

(separate	from	specials) 
● Specials	(Art,	Music,	P.E.) 

Third	Grade		50/50 
All	students 
 

Spanish	Language	Arts	integrated	with:	
Social	Studies 
Science/Health	(health	integrated	in	
science) 
135	academic	Spanish	minutes 

English	Language	Arts 
● English	for	LA/ESL:		75	minutes 
● Math:	60	minutes 
● Specials	(Art,	Music,	P.E.) 

135	academic	English	minutes 
Fourth	Grade		50/50 
All	students 
 

Spanish	Language	Arts	integrated	with:	
Social	Studies 
Science/Health	(health	integrated	in	
science) 
135	academic	Spanish	minutes 

English	Language	Arts 
● English	for	LA/ESL:		75	minutes 
● Math:	60	minutes 

Specials	(Art,	Music,	P.E.)	
135	academic	English	minutes 

Fifth	Grade		50/50 
All	students 
 

Spanish	Language	Arts	integrated	with:	
Social	Studies 
Science/Health	(health	integrated	in	
science) 
135	academic	Spanish	minutes 

English	Language	Arts/ESL 
● English	for	LA/ESL:		75	minutes 
● Math:	60	minutes 

Specials	(Art,	Music,	P.E.)	
135	academic	English	minutes 

 

Biliteracy	is	planned	for
on	a	daily	basis
using	 the	academic
instructional	minutes
(not	 including	specials
or	lunch/recess).



Program	Considerations	Handout
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Assumptions

• Students	are	integrated	all	day	(English	
dominant	students	and	ELLS)

• Literacy	time	is	differentiated	so	as	to	include	
ESL	and	SSL	approaches.

• The	options	can	work	with	both	a	one-teacher	
model	(one	teacher	teaches	both	languages)	or	
a	two	teacher	model	(one	teacher	teaches	
Spanish	and	the	other	teacher	teaches	English).

• The	options	are	not	a	departmentalized	model.



More	examples	on	www.teachingforbiliteracy.com/programmatic	resources/









Sketch	your	Language	and	Content	
Allocation	Plan

• Indicate	the	percentage	of	time	and	
instructional	minutes	for	each	language	for	
each	grade	level.	

• Place	it	next	to	your	vision	statement.
• Use	green	and	blue	(or	your	colors)	to	indicate	
Spanish	and	English.





Programmatic	Level:
Language	and	Content	Allocation	Plan

Classroom	Level:
Biliteracy	Schedules:		Daily	Spanish	and	English	Literacy

Instructional	and	Curricular	Level:
Biliteracy	Units



The BUF Writing Journey

The 
BUF 

Triangle 



Standards

Big	Ideas

Summative	
Assessment

The Foundation of a Biliteracy Unit

Learning	Targets
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Standards	
Big	Ideas	

Learning	Targets



Summative	
Assessment

www.TeachingForBiliteracy.com











Unpacking a 4th grade BUF
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Content	and	Language	
Allocation	Plan

Spanish English
Science
Literacy

Math
Social	Studies

Literacy
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Sample	Schedule

7:40-7:50 Arrival 
7:50-9:50 Science and Literacy Block  
9:50-10:20        Bilingual Intervention Time 
10:20-11:20 Specials (such as PE, Music, Art) 
11:20-12:20        Lunch/Recess 
12:20-1:20 Math 
1:20-2:20 Social Studies and Literacy Block 
2:20-2:25 Closing, Pack up, Dismissal 
	



Cheryl	Urow,	teachingforbiliteracy@gmail.com,	2015



Cheryl	Urow,	teachingforbiliteracy@gmail.com,	2015



English

Spanish



Standards

Big	Ideas

Summative	
Assessment

The Foundation of a Biliteracy Unit

Learning	Targets



Standards

What	standards	do	you	start	with?

How	many	do	you	choose?

When	am	I	ready	to	identify	the	
learning	targets	and	write	big	ideas?



Standards	and	Big	Ideas

I	want	my	students	to	understand	that:
1. People	immigrate	for	various	reasons	
2. Immigrants	face	many	challenges	as	they	adapt	

to	a	new	environment
3. Immigrants	impact	the	new	environment	and	

the	existing	local	community	in	many	ways.	



Social	Studies	Big	Ideas	and	Standards
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The	relationship	between	the	social	studies	

standards,	the	social	studies	big	idea,	and	the	

social	studies	learning	targets	is	_______.



Standards	and	Big	Ideas

I	want	my	students	to	understand	that	when	
reading	literary	texts,	it	is	important	to	1)	use	
specific	details	in	a	text	to	describe	a	character	in	
depth and	2)	compare	and	contrast	the	point	of	
view	from	which	different	stories	are	narrated	in	
order	to	write	a	(historical	fiction)	narrative	from	
the	point	of	view	of	an	immigrant.	



Literacy	Big	Ideas	and	Standards
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The	relationship	between	the	literacy	

standards,	the	literacy	big	idea,	and	the	

literacy	learning	targets	is	_______.



Summative	Assessment

After	students	learn	about	the	many	reasons and	
challenges that	the	Colonists	faced	as	they	
immigrated	to	the	New	World,	students	will	write	
a	first-person	historical	fiction	narrative from	the	
point	of	view	of	a	Colonist	in	which	they	describe	
the	character’s	reasons	for	immigrating,	some	of	
the	challenges	perceived	by	the	character	in	
adapting	to	the	new	environment,	and	their	
impact	on	the	existing	local	community.	



Summative	Assessment

The	narrative must	include	an	introduction	of	the	
main	character	within	a	sequence	of	events	that	
unfolds	naturally;	dialogue	and	descriptions	to	
show	the	responses	characters	to	a	situation(s);	a	
variety	of	transitional	words	and	phrases	to	
manage	the	sequence	of	events;	concrete	words,	
phrases,	and	sensory	details	to	convey	events	
precisely;	and	a	conclusion	that	follows	from	the	
narrated	events.



Standards,	Big	Ideas,	Learning	Targets,	
and	the	Summative	Assessment
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The	relationship	between	the	standards,	the	

big	ideas,	the	learning	targets,	and	the	

summative	assessment	is	_______.



http://bit.ly/2aV840c



Thank	you!

www.TeachingForBiliteracy.com
@T4Biliteracy

Teaching	for	Biliteracy


