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How	
  can	
  a	
  coach	
  support	
  biliteracy
instruction	
  in	
  the	
  classroom?

Session’s	
  Guiding	
  Question:



Outcomes	
  for	
  our	
  session	
  -­‐ We	
  want	
  
participants	
  to	
  understand	
  that:

• Teaching	
  for	
  biliteracy is	
  different	
  than	
  teaching	
  for	
  
monoliteracy,	
  therefore	
  coaching	
  must	
  reflect	
  this	
  
principle

• Cultivating	
  a	
  growth	
  mindset	
  is	
  a	
  crucial	
  part	
  of	
  
biliteracy in	
  order	
  to	
  realize	
  our	
  goals

• Collaboration	
  leads	
  to	
  ownership

• Reflection	
  is	
  key	
  



Teaching	
  for	
  biliteracy is	
  different	
  than	
  
teaching	
  for	
  monoliteracy,	
  therefore	
  
coaching	
  must	
  reflect	
  this	
  principle

Bilinguals	
  are	
  not	
  two	
  
monolinguals	
  in	
  one	
  
person.	
  	
  (Grosjean,	
  1989)



Student	
  Profiles:
Language	
  Minority	
  Sequential	
  Bilingual

Language	
  Majority	
  Sequential	
  Bilingual

Language	
  Minority	
  Sequential	
  Bilingual

Simultaneous	
  Bilingual	
  



The	
  teachers	
  and	
  the	
  students	
  
achieved	
  their	
  bilingualism	
  

differently.



Supports	
  for	
  LLs	
  as	
  We	
  Plan	
  for	
  Instruction	
  

ADAPTED	
  FROM	
  WIDA
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Real-life objects (realia)
Manipulatives
Pictures & photographs
Illustrations, diagrams & drawings
Magazines & newspapers
Physical activities
Videos & Films
Broadcasts
Models & figures

Charts
Graphic organizers
Tables
Graphs
Timelines
Number lines

In pairs or partners
In triads or small groups
In a whole group
Using cooperative group 
structures
With the Internet (Web 
sites) or software programs
In the native language (L1)
With mentors

Sensory Supports

Some sensory supports are applicable across all ELP standards, as exemplified in Figure 3G. Others 
are specific to the language of a content area. Figure 3H expands the notion of the use of sensory 
support by giving specific examples for ELP standards 2 through 5. The use of these sensory supports 
in activities, tasks and projects helps promote the development of students’ academic language 
proficiency.
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Illustrated word/phrase  
    walls
Felt or magnetic figures  
    of story elements 
Sequence blocks
Environmental print
Posters or displays
Bulletin boards
Photographs
Cartoons
Audio books
Songs/Chants

Blocks/Cubes
Clocks, sundials and  
    other timekeepers
Number lines
Models of geometric  
    figures
Calculators
Protractors
Rulers, yard/meter sticks
Geoboards
Counters
Compasses
Calendars
Coins

Scientific instruments
Measurement tools 
Physical models
Natural materials
Actual substances,  
    organisms or objects  
    of investigation
Posters/Illustrations of  
    processes or cycles

Maps
Globes
Atlases
Compasses
Timelines
Multicultural artifacts
Arial & satellite  
    photographs
Video clips
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El	
  Puente	
  – The	
  Bridge	
  
Español English



Scaffolds	
  =	
  
Strategies	
  and Supports

Content

Literacy

Language



1. The  power  of  words  
• Knowing  to  carefully  structure  your  words
• Coaching  all  teachers  
• Veteran  teacher  relationships

2.  Change  is  difficult  
• Shifts  in  instructional  methodology  (TBE  →  Dual)

Planning	
  for	
  Biliteracy
Things	
  to	
  be	
  Mindful	
  of	
  as	
  a	
  Coach…	
  



3.  Working  with  fear
• The  Unknown

4.  Having  the  right  answers
• Why  not  just  do  what  they  are  doing?
• Standards  based  vs  Standards  aligned  (not  using  
isolated  programs  and  not  utilizing  the  students’  
transfer  abilities)

Planning	
  for	
  Biliteracy
Things	
  to	
  be	
  Mindful	
  of	
  as	
  a	
  Coach…	
  



Planning	
  for	
  Biliteracy
I	
  can	
  be	
  mindful	
  of	
  as	
  a	
  Coach…	
  

Turn	
  and	
  Talk

One	
  way	
  to	
  coach	
  with	
  Biliteracy in	
  
mind	
  is…



Cultivating	
  the	
  Growth	
  Mindset	
  is	
  a	
  crucial	
  
in	
  biliteracy in	
  order	
  to	
  realize	
  our	
  goals	
  



The	
  belief	
  that	
  abilities,	
  
intelligence,	
  and
talents	
  are	
  fixed	
  traits.

The	
  belief	
  that	
  abilities,	
  
intelligence,	
  and
talents	
  can	
  be	
  
developed.

Carol	
  Dweck,	
  Ph.D.



The	
  growth	
  
mindset	
  applies	
  to	
  
biliteracy in	
  that	
  …

Turn	
  and	
  Talk



One	
  way	
  the	
  
growth	
  mindset	
  
applies	
  to	
  
biliteracy in	
  that	
  …

Turn	
  and	
  Talk



1. Taking  Time  to…
• Understand  different  grade  levels/team  
expectations

• Know  the  teachers  and  their  learning  styles
• Find  what  is  important  to  them
• Learn  what  they  are  passionate  about

The	
  Growth	
  Mindset
Things	
  to	
  be	
  Mindful	
  of	
  as	
  a	
  Coach…	
  



2.  Difficult  conversations  
• Ensure  trust  and  respect  
• Everyone  has  a  voice  and  strengths  to  bring  to  the  
team

• Even  the  monolingual  specialists  have  a  role  and  
a  place  in  this  work

The	
  Growth	
  Mindset
Things	
  to	
  be	
  Mindful	
  of	
  as	
  a	
  Coach…	
  



Collaboration	
  Leads	
  to	
  Ownership
pp.	
  42	
  -­‐44
Teachers	
  like	
  Elena,	
  
Monica,	
  Susan,	
  and	
  Kelly	
  
can	
  compliment	
  one	
  
another	
  in	
  their	
  biliteracy
teaching	
  experience:
• Engage	
  in	
  ongoing	
  PD
• Collaborate	
  

o Trust
o Flexibility	
  
o Shared	
  Philosophy



1. Having  a  plan
• Open  to  change
• Share   the  work  of  mapping  
• Ownership  occurs  when  teams  make  it  their  
process

Coaching	
  and	
  Collaboration
Things	
  to	
  be	
  Mindful	
  of…	
  









2.  Ownership  
• Change  BUF  template  to  meet  the  groups  needs
• Allow  for  time  to  write  and  plan  (during  and  after  
school  hours)  

Coaching	
  and	
  Collaboration
Things	
  to	
  be	
  Mindful	
  of…	
  



Turn	
  and	
  Talk

One	
  way	
  I	
  can	
  cultivate	
  collaboration	
  and	
  
ownership	
  of	
  the	
  biliteracy mindset	
  is…



Reflection	
  is	
  Key
pp.	
  42	
  -­‐44
To	
  prepare	
  for	
  collaboration	
  we	
  
must	
  embed	
  a	
  time	
  for	
  
teachers	
  to	
  reflect	
  on	
  their	
  own	
  
experiences	
  and	
  professional	
  
development.
o Assess	
  strengths	
  and	
  

needs
o Develop	
  a	
  shared	
  

philosophy



1. D98’s  success
• Teacher  growth-­ promote  it/acknowledge  it    
• Changes  to  the  BUF
• Refined  process-­ new  way  to  map
• Planned  better  and  detailed
• Planned  for  next  steps  better
• Sincere  conversations  leads  to  next  steps  (Bubble  Talk)

Coaching	
  with	
  Reflection
Our	
  successes	
  



1. Time
• Department
• Grade  level/building/district
• Traveling  teachers
• Half  day  program  assignments

2. Balance  
• Gen-­ed world  and  dual  world
• Program  expectations  
• Building  level  expectations-­meetings  

Coaching	
  with	
  Reflection
Challenges



Turn	
  and	
  Talk

One	
  way	
  we	
  can	
  promote/facilitate	
  
teacher	
  reflection	
  is	
  by…

We	
  must	
  reflect	
  on	
  …



Stand and Share

After	
  today,	
  I	
  feel	
  confident	
  about	
  …

I	
  still	
  wonder	
  about	
  …



www.TeachingForBiliteracy.com



Caslon	
  Publishing



Thank	
  you!

Andrea	
  De	
  Armas
aldearmas@bn98.org

Olga	
  Karwoski
TeachingForBiliteracyOK@gmail.com


