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BUF Triangle:  
Backwards Planning 





Pink “Papelitos”

BUF Triangle



BUF Triangle Activity
Sort 1:

• What did you sort? 
• How were they selected?
• Why do we start with this 

element first when planning?
• Talk about the type of instruction 

needed for students to meet 
these standards



BUF Triangle Activity:  Sort 1
• What did you sort? - Standards
• How were they selected? –

Carefully, during the mapping 
process.

• Why do we start with standards 
first?  Because there are no 
materials that plan for biliteracy 
using the multilingual perspective.



Standards

BUF Triangle

What standards are missing?

The Green ”papelito” – Language Development Standards



Standards:  Language Arts
and Social Science or Science

BUF Triangle

Yellow ”Papelitos”

Language Development 
Standards



BUF Triangle Activity: Sort 2
• What have you sorted?  
• How are they different from standards?
• Where do they come from?
• How do they help to plan instruction?
• Write the academic language (words and language 

function)students will need to show they have met 
these essential understandings. 

• What kind of instruction is needed to teach to 
essential understandings?   



BUF Triangle Activity: Sort 2
• What have you sorted?  Essential Understandings
• How are they different from standards?  They more 

succinctly articulate what students will learn.
• Where do the essential understandings come 

from?  Standards, Big ideas; resources, teacher
• How do they help to plan instruction?  
– They guide the ORACY and BACKGROUND 

KNOWLEDGE PLANNING.
– They make the “frame” (context) more meaningful and 

accessible



Standards

BUF Triangle

Big Ideas / Essential Understandings

Language Dev. Standards



Standards
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Big Ideas / Essential Understandings

Language Dev. Standards

Blue “Papelitos”



Pink “Papelitos”

BUF Triangle



BUF Triangle Activity: Sort 3
• What have you sorted?
• How are the targets developed?
• How are the targets used?
• What is the relationship between 

these, the essential 
understandings, and the big 
ideas?  Illustrate the relationship 
visually.



BUF Triangle Activity: Sort 3

• What have you sorted?   Language and Content 
Targets (AKA objectives)

• How are these targets developed?  By teachers 
thinking of what skills/concepts students will 
need to learn the essential understanding/big 
idea.

• How are these targets used?
–To plan instruction, mini-lessons, etc.

–As formative assessment throughout the 
unit



Content and LA Standards 

BUF Triangle

Big Ideas / Essential Understandings

Language Dev. Standards

Targets: Language
and Content



Content and LA Standards 

BUF Triangle

Big Ideas / Essential Understandings

Language Dev. Standards

Targets: Language and Content



BUF Triangle Sort:  Final Component
• Read the statement and then 

paraphrase, using: In other words, 
_____________________.  
•What is the role of this statement 

in the unit?
• How do get students to 

accomplish this task?



BUF Triangle Sort:  Final Component
• In other words, this is the unit 

summative assessment. 
–All the standards are applied.
–The entire unit has been dedicated 

to preparing students to 
accomplish this task.



Standards

Big Ideas

Summative 
Assessment

BUF Triangle

Learning and 
Language Targets



BUF Triangle Sort Take-Aways
• You need a biliteracy map before you start planning 

units.
• Standards anchor all biliteracy curriculum and 

instruction.
• Rigor is embedded throughout the map and each 

unit.  The triangle ensures rigor.
• Planning for biliteracy takes time.
• Planning for biliteracy transforms instruction:  

teachers truly know what they are teaching and 
how to prepare students for what they are 
teaching.



Standards-Based Biliteracy Maps 
plan instruction for the year



Standards-Based Biliteracy Maps 
plan instruction for the year



Second Edition Updated BUF 



Second Edition Updated BUF 



Standards-Based Biliteracy Maps 
plan instruction for the year



Standards-Based Biliteracy Maps 
plan instruction for the year



Turn and Talk
• I learned that  ______________.

• What I like most about the BUF triangle is___.

• I still wonder_______________________
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